Peer Coaching [ earning Form

For this model, you and a colleague will be working together on a mutual learning target. You and your colleague should
identify similar instructional learning goals that you would like to improve or further develop. You will be responsible for
observing your colleague, and your colleague will be responsible for observing you. Observations should be done on the
same or similar instructional strategies or concepts. Below are the steps that will need to be completed:

O Pre-conference: Teachers meet to discuss learning target and purpose
O Conduct Observations
O Post-conference: Teachers will debrief about observations and new understandings
Your Name: Peer’s Name:
Pre-Conference

During your pre-conference, you and your colleague should identify a learning target for your observations. What skill/instructional practice is it that both of you
are hoping to refine through this process? Take a moment to discuss your instructional understandings and philosophies, as well as any literary evidence you may
have to support your focus or goal. Briefly summarize what was discussed at the pre-conference.

Learning Target
Please use the space below to identify your learning target for this observation.

Action Plan
What will you take back with you to your classroom? How will you apply your new understandings? How will you address the questions you still have?




Affirmations New Understandings Questions I still have/
What did you observe today that affirmed your own What new ideas and understandings did your Understandings I need Clarified
instructional practices and beliefs? observation introduce to you that you plan to implement or What questions about instruction or your learning
utilize in your own classroom? target remain?
Post-Conference Date: Location:

This is an opportunity to discuss what you observed, pose questions to your colleague and discuss your next steps for learning. Briefly summarize what you discussed at the Post-Conference.
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